Roadmap voor duurzaam verzenden

Het doel van deze roadmap is om webwinkels te helpen aan de logistieke wensen van de steeds veeleisender wordende (online)
consument te kunnen voldoen.

Het bijzondere is dat het hieraan kunnen voldoen niet alleen een betere klanten tevredenheid (dus omzet) teweeg brengt, maar tegelijkertijd ook
logistieke kosten en CO2 emissie bespaart.
Wat gebeurt er?

Logistieke operaties zijn altijd sales gedreven. Dit impliceert dat de logistieke concepten en operaties altijd de sales concepten dienen te volgen EN
hiermee op de juiste momenten en plaatsen mee geintegreerd dienen te zijn.
Met de komst van eCommerce en daarmee sales trends zoals het combineren van B2C, B2B, D2B, D2C, Crossborder, Marktplaatsen en Offline-Online
retail zijn complexe logistieke ketens nodig met Multi-Store, Multi-Warehouse en Multi-Carrier operaties.

Hoe kunt u dit bereiken?

Door al in de webshop checkout gedrurende het aankoop proces de gehele logistieke keten te kunnen voerzien en hierop te kunnen sturen. Van ‘PUSH
naar PULL, want ‘De Last Mile’ begint bij de éerste Click’!

In de roadmap hieronder beschrijft DeliveryMatch i.s.m. Supply Chain Movement de typische obstakels en oplossingen die
voorbij komen indien je de logistieke keten wilt ‘upgraden’ naar real-time logistieke ketenregie



Sales cmc'm “» Involve Logistics in designing a new sales channel
: > Design a new Sales channel with all logistics
not IM'QI““ service providers and camers

with |09i3ﬁ¢3 <> Take slong all system vendors in the
sa'es channel design phase

> Make the concept suitable for B28C and

D2BC business in the future

> Ensure correct and complets article master data
<> Clarify which data is needed in the

logistics process and when

> Check which data is available in which

system in the supply chain and when

> Retrieve the actusl data needed at the transaction
moment in real- time online, not from

central dats base on premise

<> Detail the functionalty and integration specifications

of the ERP, Sales, WMS systems

9 Map out the functicnalty and integration specifications

of the carrier systems

<> Integrate order, transport, shipping management functionality of all
systems in the chain with a Chain Control platform in REAL-TIME

> Use o Chain Control platform with standard Webshop,
o RS




- < Link the Chain Control platform to 8
Incomplete CO2-emission + _ 02 emission calculation tool

Costs measurements . 9 Retrieve master, stock, customer data from
in logistics g the sales system during the order moment to calculate
delivery options, transport costs and C02 emissions

=» Link the Chain Control platform to carriers for the calculstion

of costs, transit times, pick up information and capacities

> Return the cutput from the Chain Control platform to the

sales system during the order moment

> Retrieve the chosen delivery options from the sales system to the

Chain Control platform at the end of the order process

<> Log all data per transaction in the Chain Control platform

<> Provide insight into the stock level and location (WHS) of each article

=» Execute backwards scheduling based on the chosen defivery option

and the capacities for each process step

: <> Initiate and control execution of the order,

5 A transport, shipping management

No contraI. =» Monitor whether all process steps are executed on time
orchestration of : (exception management)
execution I¢ 4 =» Communicate centrally about the progress/tracking
' of the logistic process with the recipient

<> Disclose all data relating to costs, CO2 emissions and

performance via dashboards, exports and/or

connections with Bl tools

Wilt u meer weten?

Neem contact met ons op!
info@deliverymatch.nl
https://www.deliverymatch.eu/contact/
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